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Strategies for New Order Actualization at SmartShoe
SmartShoe is a casual-shoe making company with considerable customer base within the United States. SmartShoe is known for its quality and fashionable shoes that feature the latest technology in the industry. Customers are especially passionate about the breathability of the shoes which makes them ideal for hiking. The company received a large order for golfing shoes from a retailer in Lafayette, Indiana. Unfortunately, SmartShoe did not have golfing shoes in its line of products but decides to try the new business due to the perceived financial gain of the order. As the new manager of the company, James assumed the responsibility of actualizing the order. 
The immediate former manager was a dictatorial person who only believed in his ideas. While he was focused and helped elevate SmartShoe to a national scale, James approached leadership from a different angle. He believed the opinion of everyone within the company should count. James requested each department to come up with suggestions on how to best manufacture golfing shoes. The team spearheading the production then prioritized the various suggestions that had been forwarded. 
Several suggestions were adopted as the best way to go. For instance, it became apparent that the company would have to invest well in the new product development if the new product was to prove outstanding. The finance department argued that they could overlook profits within the first release and focus on future deals. The quality assurance department had suggested that these shoes be fitted with mild rubber spikes to improve foot traction. This would help improve golfer perfection during hits. Additionally, these shoes were to be waterproof as golf courses often have water pools or dew in the morning. 
John emphasized the need to satisfy customer expectations by making the shoes high-quality. to ensure the shoes were sturdy and of high-quality, John decided to use leather sourced from Germany. He ordered this in bulk to reduce operational costs. John also leveraged on the company’s strength of breathability to make highly-breathable golfing shoes. The footbed would be laced with polyurethane to help keep the feet cool. Padding would further be fixed at the midfoot to provide extra support. 
[bookmark: _GoBack]At this rate, John realized that the project would be too costly for the buyer to accept the terms. He came up with a plan to streamline the production process so it would be efficient (Coursepacks, 2020). Employees working on products that were already in stock were pooled to assist in the production of the golfing shoes. Line-production managers were then trained on continuous improvement strategies to ensure maximum efficiency. The company would then hire and train more staff to work on successive orders.
John saw the challenge of cost reduction for the new product as an opportunity to change some of the company’s structures. Firstly, he would focus on optimizing supply chain management through the automation of distances to reduce transportation costs. With the order presenting an opportunity for a new venture, John decided it was time to open a warehouse in Indiana, Michigan, and other territories that have high golfing activities.  John also ordered a revision of inventory management practices to maximize efficiency and effectiveness. 
Ultimately, these strategic decisions helped John actualize the order and deliver quality products. While the profit was little for the first order, successive orders would prove profitable once the initiated changes took effect. The decision to consider opinions from all departments enabled the company to employ the best practices within the industry.  Ordering materials in bulk helped to cut down costs. However, John should have sought a local supplier to cut down the costs further. 
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